HomeFox

Buy Right - Improve Wisely - Build Real Estate Wealth

10-Point Property Rating System

Bringing objectivity to your most subjective decisions

Not all homes - even side by side or priced the same - create equal long-term value. The HomeFox 10-Point Rating
System provides a clear, consistent framework to evaluate every property across 10 essential categories.

Category What It Covers

1 Curb Appeal Impression from the street, landscaping, entry door, /10
garage door, light fixtures, exterior paint —

2 1st Interior Impression The feeling the moment you walk in — natural light, /10
openness, smell, wow factor —

3 Kitchen Layout and space, natural light, finishes, counters, /10
cabinets, lighting, appliances —

4 Primary Suite Size, natural light, privacy, bathroom quality, noise /10
with windows open, views from bedroom —

5 Floor Plan & Structure Foundation to roof, ceiling height, natural light, /10
orientation, floor plan logic —

6 Back & Side Yards Usable space, privacy, condition, outdoor living /10
potential —

7 Neighbors & HOA Adjacent properties, HOA reserves, upkeep, /10
neighborhood upkeep —

8 Streets & Access Traffic flow, road type, access in/out, road noise, /10
level street or on a grade —

) Local Amenities Schools, shopping, freeways, jobs, parks, healthcare, /10
walkability -

Macro Location City/town desirability, school district ratings, climate, /10
long-term trajectory —

TOTAL SCORE Maximum: 100 points

How to Read Your Score
Exceptional - Move-in ready, strong resale, high demand.

Very Good - Solid home with manageable gaps. Targeted improvements can push value
significantly higher.

Average - Requires attention in key areas. Opportunity exists but requires a clear
improvement plan and careful pricing.

Below Average - Significant work or price discount required. Some issues (like location)
cannot be fixed.

Below 40 Caution - Proceed only with a thorough strategy, deep discount, or both.




Point 1 Curb Appeal

The first 10 seconds can significantly shape everything that follows.

Curb appeal is the emotional handshake between your property and the world. It affects the price a buyer is willing to
pay before they've even stepped inside, and it shapes how neighbors, appraisers, and lenders perceive the home. A
home with strong curb appeal sells faster and for more even when the interior is identical to a neighboring home with

poor street presence.

4> Buying Right
» Pull up across the street and assess honestly — what is your gut reaction?
« Evaluate landscaping health, lawn condition, tree placement, and seasonal color
» Check driveway condition, front walkway, and any cracks or staining
» Assess the front door — color, hardware, condition
» Look at the garage door — it can represent 30-40% of the front facade
» Note exterior paint condition, trim, fascia, and any visible wood rot
» Look for consistent fencing, lighting, and house numbers
» Understand that a low score here is often fixable — and one of the best ROl improvements available

Adding Value as an Owner
» Power wash driveway, walkways, and the exterior
+ Refresh landscaping — mulch, shrubs, trimming, and seasonal color
» Consider a focal point specimen tree or decorative boulders
« Upgrade or refinish the front door with new hardware
* Replace or refinish garage door (one of the highest ROl improvements nationally)
+ Add landscape lighting and backlit house numbers
» Consider stone veneer or architectural accents to add character
» Paint the exterior in current, desirable neutral tones
» Add decorative potted plants and a quality front door mat
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Maximizing Sale Price
« This is the #1 first-impression category for buyers — invest accordingly before listing
» Photograph at golden hour to maximize street appeal in listing photos
» Address any driveway staining, oil spots, or cracks before going on market
A freshly painted front door and new hardware costs under $500 and delivers outsized returns
» Ensure irrigation is working and the lawn is green at the time of listing

See also: HomeFox Adding Value > Curb Appeal

Point 2 1st Interior Impression
The moment the door opens is where the feeling of the home truly begins.

Buyers form an emotional judgment in the first 30 seconds inside a home. The entry sets the tone for everything that
follows. Natural light, ceiling height, sight lines, scent, and the overall sense of quality all register immediately - often
subconsciously. Sellers and buyers alike should pay close attention to what greets you at the door.

4> Buying Right
« Stand in the entry and note the immediate sight lines — what draws the eye?
» Assess natural light — does the entry feel bright or dark?
» Note ceiling height in the entry — volume creates perceived value
» Check flooring quality and consistency into adjacent rooms
* Note any odors immediately — pets, mold, mustiness, or cooking
» Assess the overall sense of quality and care — does the home feel loved?
» Look for natural flow into the main living areas



Adding Value as an Owner
+ Declutter the entry completely — remove coats, shoes, and visual clutter
» Upgrade lighting to warm LED (3000—-3500K) or add a statement chandelier
» Address odors at the source — ozone machines if needed, not just masking
» Add a statement mirror to expand the sense of space
» Consider fresh paint in a warm, welcoming neutral
+ A new entry table, fresh flowers, or curated decor elevates the impression immediately
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Maximizing Sale Price
» Staging starts here — invest in the entry before any other interior space
» Ensure the entry smells neutral or lightly pleasant on open house days
» Consider adding crown molding or a wainscoting detail in the entry for an elevated feel
» The entry should communicate 'this home is well cared for' within seconds

See also: HomeFox Adding Value > Interior Entry

Point 3 Kitchen
Kitchens can sell homes.

The kitchen is consistently the most scrutinized room in any home purchase. It is where quality is measured, lifestyle
is imagined, and value is either confirmed or questioned. A dated or dysfunctional kitchen can overshadow an
otherwise excellent property. Conversely, a well-executed kitchen - even a refresh, not a full remodel - can
dramatically elevate buyer perception and sale price.

4 Buying Right
» Assess layout: Is it open or closed? Does it connect to the family room or dining area?
» Note counter space, storage, and the quality of cabinets and hardware
» Evaluate appliance age, brand, and condition
» Look at countertop material — quartz, granite, or laminate?
» Check lighting — under-cabinet, recessed, and overhead
» Assess the backsplash and whether it feels current
* Note the sink and faucet quality
» Understand the remodel potential — can walls be moved to open the space?

Adding Value as an Owner
» Start with a deep clean and full declutter — countertops should be 90% clear
» Arefresh (new hardware, paint cabinets, new faucet, backsplash) can yield significant returns at low cost
» Renovation: new countertops, cabinet refacing, updated appliances, and lighting
» Full remodel: layout changes, new cabinetry, high-end appliances, stone counters
» Add soft-close hinges and drawer slides — buyers notice immediately
« Install under-cabinet LED lighting — one of the best value-per-dollar upgrades in the kitchen
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Maximizing Sale Price
» The kitchen typically carries 15-20% of a buyer's perceived home value
» Stainless steel appliances remain a safe, broadly appealing choice
» Quartz countertops outperform granite in current buyer preference surveys
» Avoid over-improving relative to the neighborhood — know your ceiling
» White or light gray painted cabinets with new hardware is one of the best pre-sale ROl improvements available

See also: HomeFox Adding Value > Kitchen

Point 4 Primary Suite

The owner’s retreat - where buyers may decide if they can truly live there.



The primary suite is the most personal space in the home, and buyers evaluate it with an emotional lens. Size, light,
orientation, and the quality of the bathroom all factor heavily. An east-facing primary bedroom is generally preferred -
it receives morning light but avoids the intense heat of late-afternoon western sun. Cultural considerations also apply:
for buyers following Vastu Shastra, the southwest primary bedroom placement is often preferred.

4 Buying Right
» Assess bedroom size — is there room for a king bed, nightstands, and dressers comfortably?

» Check the direction the bedroom faces — east-facing is generally preferred; west-facing may bring afternoon
heat

* Note natural light and window placement

» Evaluate closet size and organization — a large walk-in adds significant perceived value

» Assess the primary bathroom: size, double vanity, shower vs. tub, and finishes

» Note flooring quality and consistency with the rest of the home

« For culturally aware buyers, note the compass direction relative to Vastu or Feng Shui preferences

Adding Value as an Owner
» Declutter and depersonalize thoroughly before any other improvement
» A bathroom refresh — new fixtures, lighting, mirrors, and hardware — delivers strong ROI
» Consider a frameless glass shower enclosure if the existing one is dated
+ Add a double vanity if space allows
» Closet organizers transform the perceived value of even a modest closet
» Fresh neutral paint, new bedding presentation, and clean lines elevate the room dramatically
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Maximizing Sale Price

Staging the primary bedroom as a true retreat is one of the highest-impact pre-sale moves

» Buyers should be able to visualize themselves unwinding here — remove clutter and personal items
Update lighting to warm, flattering tones

» A hotel-quality bed presentation with quality linens and accent pillows photographs and shows beautifully
» A bathroom remodel in the primary suite typically returns 60—-80% of cost in resale value

See also: HomeFox Adding Value > Primary Bedroom & Bathroom

Point 5 Floor Plan & Structure
The bones of the home (and more difficult to change).

This is the most technical of the 10 points, but also one of the most impactful. A great floor plan with logical flow, high
ceilings, abundant natural light, and a solid structure from foundation to roof creates a fundamentally superior property
- regardless of cosmetic finish. The direction the home faces also matters beyond aesthetics: south-facing homes
maximize natural light year-round, while the front door direction carries cultural and practical significance for many
buyers, including those following Vastu Shastra or Feng Shui principles.

4 Buying Right
» Walk the floor plan — does it flow logically? Does it feel open or chopped up?
» Note ceiling heights — 9-foot or higher adds perceived volume and value
» Assess natural light room by room — how many windows, what direction?
+ Identify the compass direction the front of the home faces
» For Vastu-aware buyers: north or east-facing entrances are typically most favorable
» Note the foundation type and any signs of settling, cracks, or water intrusion
» Inspect the roof — age, condition, and material type
» Assess HVAC condition, age, and coverage
» Look for any deferred maintenance issues that would appear in an inspection
« Identify walls that could be removed to create a more open plan

Adding Value as an Owner



» Address any deferred maintenance before it compounds — inspect roof, HVAC, foundation, drainage
» Consider a structural and drainage inspection if there are any signs of settling

» Seismic retrofitting adds structural integrity and insurance benefits

« Removing a non-load-bearing wall to open the floor plan is one of the best structural investments

+ Raise step-down or sunken floors to modern level

+ Add skylights to dark areas — natural light is one of the top buyer preferences

» Increase window sizes or add glass sliders/Nana walls to blur the indoor-outdoor line

* Remove popcorn ceilings if still present — a low-cost, high-impact improvement
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Maximizing Sale Price
» Disclose known issues early — surprises in inspection kill deals
» A pre-listing inspection gives you the opportunity to address issues on your timeline at your price
+ Homes with high ceilings, open plans, and abundant natural light consistently sell faster and at higher prices
« Compass orientation and cultural considerations are worth noting in listing descriptions in diverse markets

See also: HomeFox Adding Value > Structure, Systems & Home Health; Upgrades

Point 6 Back & Side Yards

The outdoor room & outside retreat - an extension of the home's livable square footage.

In the Bay Area and broader California market, the backyard is treated as functional living space. A well-designed
backyard extends the home's usable square footage, increases daily quality of life, and adds measurable resale value.
Conversely, a neglected, unusable, or problematic backyard can be a significant drag on buyer perception and price.

4 Buying Right
» Walk the entire yard — note size, shape, privacy level, and usability
» Assess side yard access and usability (often overlooked but valuable)
» Note sun exposure and orientation — north-facing backyards in California get more shade
» Check drainage — any signs of pooling water or drainage issues?
» Assess existing hardscape condition — patios, concrete, fencing
» Note neighbor sight lines and privacy
» Evaluate pool/spa condition if present — a poorly maintained pool is a liability
» Look at the potential: could this space support an outdoor kitchen, sport court, or ADU?

Adding Value as an Owner
« Start with a full declutter and power wash of all hardscape
» Add Bluetooth mesh landscape lighting — low cost, high impact
+ Outdoor kitchen addition is one of the highest ROl backyard investments
» Fire pit creates a gathering focal point and extends use into cooler evenings
» Automated pergola provides flexible indoor-outdoor living
» Synthetic turf eliminates maintenance and looks great year-round
» Pool resurfacing, adding a Baja shelf, and updating perimeter tile transforms an aging pool
» A sport or pickleball court adds broad appeal across buyer demographics
» Raised garden beds (steel or stone) add charm and lifestyle appeal
» Consider a private retreat or view area in larger yards
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Maximizing Sale Price
» The backyard is often photographed last but should be prepared as carefully as any interior space
» Add patio furniture, outdoor lighting, and a fire feature for listing photos
» Ensure pool and spa are sparkling clean — a green pool can stop a sale cold
» Stage the outdoor dining area as a complete scene — table set, lights on
+ A well-designed backyard can add 5-15% to perceived value in our market

See also: HomeFox Adding Value > Backyard



Point 7 Neighbors & HOA

You can't buy a home without also buying your neighbors.

The condition and character of immediately adjacent properties has a direct impact on your home's value, your quality
of life, and your resale potential. A beautifully improved home next to a neglected or problematic property will face
appraisal headwinds and buyer hesitation. Conversely, strong neighbors create a rising-tide dynamic that lifts all
values on the block.
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Buying Right
Walk the street and observe immediate neighbors on both sides and directly across
Note landscaping condition, exterior maintenance, and general upkeep

Look for any signs of problem properties — deferred maintenance, junk, vehicles, commercial activity in
residential zones

Ask about any HOA or CC&R rules that govern property maintenance
Note any shared fences, easements, or boundary issues

Introduce yourself to neighbors if possible during a showing — you'll learn more in 5 minutes than any data can
tell you

Look for signs of pride of ownership throughout the block

Adding Value as an Owner
Maintain your own property to the highest standard — it positively influences neighbors over time
Invest in quality fencing on shared boundaries for privacy and clean lines
Proactively resolve any boundary or easement disputes before they escalate
Engage with your HOA to maintain community standards if applicable

Maximizing Sale Price
Walk the block on the day of listing photos — flag any visible neighbor issues
Consider timing a listing to avoid a period when a neighbor may be doing disruptive work
A great block and great neighbors is a selling point worth mentioning in listing remarks
Buyers will research the neighborhood — a strong block environment builds confidence

Point 8 Streets & Access
Where the home sits on a map and the type of road it is on.

The specific street a home is on - not just the neighborhood - can make a meaningful difference in value and quality of

life.

A home on a quiet cul-de-sac or tree-lined interior street will typically command a premium over an otherwise

identical home on a busy arterial road. Traffic noise, ease of access in and out of the neighborhood, and the
walkability and character of the surrounding streets all feed into the buyer's daily quality of life calculation.

2

Buying Right
Note the road type: cul-de-sac, interior street, collector road, or arterial — and is it level vs. on a challenging
grade?
Assess traffic volume and noise at different times of day — visit in the morning, evening, and weekend
Evaluate ease of exit from the neighborhood — is it a one-way-in, one-way-out situation?
Note proximity to schools — can increase traffic noise at certain hours
Look for sidewalks, street trees, and bike lanes — markers of walkability and livability
Assess nearby commercial activity — is there noise, light, or traffic from nearby businesses?
For buyers with children, evaluate the safety of the street for walking and biking

Adding Value as an Owner
Install quality exterior lighting and address any street-facing issues



» Maintain fencing and landscaping as a buffer from street activity where applicable
» Noise-reducing windows or strategic landscaping can mitigate arterial road noise

¢ Maximizing Sale Price
» Be transparent in disclosures about traffic or noise — buyers will discover it anyway
» A quiet interior street is a genuine selling point worth emphasizing in listing copy
Consider timing open houses to avoid peak traffic periods near arterial properties
+ Price arterial or high-traffic locations accordingly — the market will reflect it

Point 9 Local Amenities
How connected is this home to daily life?

The practical convenience of a location - how close it is to the places people go every day - is a key driver of both
livability and long-term value. Proximity to highly rated schools, grocery stores, restaurants, freeways, employers,
parks, and medical facilities reduces daily friction and makes a property broadly appealing to a wide range of buyers.

4> Buying Right
» Research school ratings for the assigned elementary, middle, and high school (GreatSchools.org)
» Note drive time to major employment centers — tech corridors, downtown Oakland/SF, etc.
+ Assess freeway access — easy on/off with minimal residential impact is ideal
» Walk or drive to the nearest grocery store, coffee shop, and restaurant cluster
» Note proximity to parks, trails, and recreational facilities
» Check for nearby medical facilities and urgent care centers
» Evaluate walkability score (Walk Score) and transit options if relevant to buyer profile

Adding Value as an Owner

« Amenities don't change with the home, but you can improve your visibility into them — map them for prospective
buyers when selling

» Stay aware of new developments, planned retail, or transit improvements that could enhance convenience over
time
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Maximizing Sale Price

Create a lifestyle map for buyers showing proximity to top amenities

Highlight school assignments prominently — school quality is the #1 factor for family buyers in our market
» Freeway proximity is a dual-edged sword — close enough is an asset, too close is a liability

A walkable location with lifestyle amenities within 10 minutes commands a consistent premium

Point 10 Macro Location
The city, school district, and long-term trajectory can matter most.

Macro location is the one factor you truly cannot change. The city or town, the school district, the local governance,
the weather, and the long-term economic trajectory of the area create the ceiling and the floor for every home within it.
In our market, the difference between Danville, San Ramon, and Dublin isn't just a matter of taste — it's a matter of
school district ratings, community character, climate, traffic patterns, and demonstrably different long-term appreciation
curves.

£ Buying Right
» Research the city's overall school district rating — GreatSchools district scores, API, and test scores
« Compare the long-term appreciation of comparable homes in the target city vs. adjacent cities
» Note the local microclimate — Danville's Diablo winds, Pleasanton's heat, Moraga's fog patterns
» Research local government stability, infrastructure investment, and fiscal health



» Understand the local cultural and demographic profile — does it align with the buyer's lifestyle?
» For culturally motivated buyers (Indian, Chinese, and others with directional preferences), note the home's
orientation relative to cultural guidelines

» Assess long-term development plans — are there planned infrastructure or commercial projects that will enhance
or impact the area?

» Consider crime statistics and public safety ratings for the specific city and neighborhood

Adding Value as an Owner
» Macro location appreciation is largely outside your control — focus on improvements within your property
» Stay engaged with local community and city planning — be aware of developments that could impact your
property
» Join neighborhood associations to stay informed and maintain community standards

Maximizing Sale Price
» Macro location sets your price ceiling — know it and price within it
» Buyers moving from out of area need a clear orientation to the local market hierarchy
» School district quality is the single most durable driver of long-term value in family markets
» Climate and weather differences between adjacent cities are often underestimated — flag them for buyers

» The HomeFox Advisory can help buyers and sellers understand exactly where their property sits in the macro
context
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How HomeFox Uses This System

The HomeFox 10-Point System isn't just a checklist, it's the foundation of our advisory approach with every client.
Whether you're buying your first home and want to ensure you're not overpaying for hidden problems, or you're a long-
time owner looking to invest in the right improvements before selling, or you're planning for retirement and want to
understand what your real estate is truly worth - this system gives us a shared, rigorous language to evaluate every
property.

When you work with Glenn & Therese Mendell at HomeFox, this framework is applied to your property or any property
you're considering - and we connect each score directly to a specific action plan, drawing on over 40 years of
experience and the deepest knowledge of the East Bay market available.

Glenn & Therese Mendell

Start with the HomeFox Advisory

Visit HomeFox.com/homefox-advisory to
(925) 915-8300 begin. It takes about 4 minutes, confidential,
GT@HomeFox.com no obligation. Response within 24 hours.




